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Prudent or fast? To succeed globally requires a bit of both

It is often said that Japanese
companies are careful and like to
spend considerable time in prepa-
ration before embarking on a big
project. This business practice can
be a double-edged sword.

One of my friends who runs a
company in India came to Japan
to seek a business partner and I
introduced him to a good candi-
date here. The Japanese CEO
said he was interested in the pro-
posal, but he would need two
years as his company had just

started its research on the Indian
market. My Indian friend wanted
a partner in six months and
couldn’t wait any longer.

Two years have since passed.
The Japanese company is finally
set to start a project in India,
while my Indian friend failed to
establish a partnership with
other foreign candidates, though
they were quicker to respond.

India is changing rapidly, with
its economy in good shape. Under
such circumstances, Japanese

companies with traditional risk-
averse attitudes may miss busi-
ness opportunities in India.

As a matter of fact, as Japanese
companies have carefully pro-
ceeded with research and plan-
ning, their foreign rivals have
steadily built solid relationships
with Indian partners.

Certainly, the Japanese style of
careful planning has led to better
quality in its products, services
and infrastructure projects, but a
mix of dynamism and prudence

is needed to win in this aggres-
sive and competitive global
market.
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I CAN'T BELIEVE IT...5HE MUST THINK I'M
THE MOST STUPID PERSON ALIVE...
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